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Introduc on
Your happiness and success at work is partly determined by whether or not 
your core 'mo va ons' are being met. These Mo va ons are not a conscious 
decision, but rather emerge from your self-concept, beliefs, expecta ons and 
personality. As with our purpose in life, we do not 'invent' mo va ons; 
instead, we detect them. It is vital to go with the grain of our Mo va ons.

This Mo va onal Map Profile is based on your responses to the Mo va onal 
Map Ques onnaire which was completed on [DATE]

The origins of the Mo va onal Map are based on extensive research into 
human mo va on using three primary sources; Abraham Maslow’s Hierarchy 
of Needs, Edgar Scheins Career Anchors and the personality profiling tool the 
Enneagram.

The Mo va onal Map comprises three cluster areas, with each of these 
containing three core mo va ons. This means that in total, there are nine 
core Mo va ons.

Usually three of these predominate, although some mes this can vary - two
may stand out, or more than three can emerge. Within your dominant three,
there is one core Mo va on - your work must fulfil this Mo va on if there is
to be any real sa sfac on. It is important to iden fy your Mo va ons and to
work consistently at ge ng more of them at the workplace. However, it is also
highly likely that what you want from work, you also want from the rest of
your life as well. Thus it is why examining your Mo va ons is of fundamental
importance.



Date   Individual Name    Mo va onal Maps Profile    Page 4

The Nine Mo va ons Of Work
The Nine mo vators sit within the three cluster groups, as shown in the
diagram below:

These are broad groupings and are not water- ght. For example, the Expert
does not necessarily have to be 'expert' solely at work - though this is where
the general focus is. Clearly, it is 'easier' in some senses to obtain sa sfac on
from work where the Mo va ons are all Achievement orientated: after all,
work in most places is designed to produce money (the Builder), power (the
Director) and exper se (the Expert); obtaining friendship (the Friend), say, or
meaning (the Searcher) is usually more problema c! The challenge for all
bosses is to produce the possibility of mo va ng in all nine areas for all their
staff.

See the next page to find out your own Mo va onal
tendencies.
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Execu ve Summary
The Absolute Strength chart measures how important each mo vator cluster
is set against the other two. Looking at this chart should give you a good idea
of what is really important to you about being mo vated at work. If the
distribu on of the three colours is pre y even, then you are pre y balanced:
you get mo vated at work through Rela onships through Achievements and
through personal Growth probably in equal measure.

When looking at this chart consider:

Does one dominate?
Is one especially weak?
Is there a balance?

Your Dominant Cluster is: Growth

This means that your mo va ons primarily come from realising your full
poten al and being all you can be. This realisa on means a new ‘you’ comes
into being – and new involves crea ve change – and you want to create that
change in defined areas of your work and life. Further, for this to be possible,
freedom and purpose are usually essen al. You prefer, then, living in the
future. With such a “growth” focus, however, it can be very self-absorbing; so,
are you missing out on sustainable rela onships? By focusing on change and
being involved with new things, on your freedom and your purposes, do you
fail to finish or follow through on exis ng projects or in important
rela onships?
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Your Personal Profile
The bar chart below shows, in rank order, all of your nine mo vators and the
strength of your Mo vators measured against each other.

A score of 30+ is a 'spike' - an extremely strong mo vator
A score of 10 or less indicates an “inverse spike”– a weak mo vator
A score of below 5 can indicate some discomfort towards that to the
Mo vator where it is dominant in others

Bear in mind at all mes: there is no 'be er' or 'worse' Mo vator or
mo va onal score - only differences and fitness for purpose. Lower scores
that are clustered together suggest balance; spikes suggest extremes. Fitness
for purpose determines what might be be er in a given situa on. Consult
your prac oner for more informa on about this.

Range of Scores
The range of scores for the nine mo vators provides more insight into your
core mo va ons. The range is the difference between the highest and lowest
mo va onal score. An average range for an individual is 8 points; however
some people may have a larger range, which indicates more focus. Others
may have a smaller range which indicates they are more balanced.

Your range of scores is 13 which indicates that you are very focused in what
mo vates you, and sa sfying your top three mo vators is important if you are
to be produc ve at work.



Your Primary Mo vator:

The Creator
Innova ve
Solu on-orientated
Cu ng-edge

Mo va on Strategies:

The Creator
Take a ‘sabba cal’ – one hour …to … one year – and do something en rely
different. Re-charge and replenish your personal ba eries.
Volunteer to be involved in any fresh ini a ve – you thrive on new challenges
because it provides an opportunity to provide crea ve solu ons.
Use Mind-storming to solve problems. Formulate a specific ques on which
s mulates the imagina on: e.g. “How can I become physically fi er in the
next 6 months?” Write down 20 answers! This can lead to insights and
solu ons.
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As a Creator, your need is for crea vity. This mo va on is for innova on and
to be iden fied with original output. In other words, you want your name on
… the book, the CD, the product or even the service. You are somebody who
breaks barriers – brings into existence what wasn’t there before. So problems,
challenges and the ‘new’ bring out the best in you and are highly mo va ng –
solu ons mean innova ons. You tend to be op mis c and can persevere in
adversity. Because you solve problems, you like and feel the need for play -
there is a special ‘play’ buzz that people get who are crea ve. You want that
buzz in your work - if it’s not there, you’re not happy.

Creator is your highest score, so you will be an inventor, entrepreneur or
problem-solver, and this means you are more likely to be a loner, or prefer
working on your own or in small teams. You are a change agent.

Here are some strategies you could use to improve or help to maintain your
current levels of mo va on:



You are currently 59% mo vated in your 
current role. This means that you have a 
declining level of mo va on and find your 
current role not en rely sa sfactory. Unless 
significant steps are taken to improve your 
mo va on, there is a risk you may become 
de-mo vated.
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Your Current Level Of Mo va on
The Personal Mo va on Audit represents the extent to which you feel your
top three mo vators are currently being sa sfied. Whilst this score can be
dependent upon specific factors affec ng you during the me you completed
the ques onnaire, it gives you a good indica on of your current levels of
mo va on and enables you to iden fy the areas you will need to focus on to
improve levels of mo va on.

The diagram below shows the four quadrants rela ng to the % score for the
personal mo va on audit. These quadrants will help you to iden fy the type
of ac on that is needed and possibly the speed of that ac on, to help you
improve or maintain your levels of mo va on.

This score does not imply any judgement of you – be clear that mo va on is
independent of your personal skill set. The aim of this score is to support you
in enhancing your mo va on.

The graph below shows, on a scale of 1 (low) to 10 (high) the extent to which
your top three mo vators are being achieved as follows;




